
Business Email 
Compromise (BEC):  
A Growing Threat to 
Organizations Worldwide

Step 1

Attacker researches 
a CEO to impersonate, 
digging through  
the company website.

Step 2

The Setup - a finance employee receives 
an email from what appears to be the 
CEO, requesting urgent payment to a 
vendor due to ‘supply chain issues ‘.

Step 3

Manipulation - the email 
insists on bypassing usual 
checks, citing confidentiality 
or a pressing deadline.

Step 4

Execution - the employee 
transfers the funds to 
the fraudulent account.

Step 5

Employee realizes the CEO ’s  

email was fake—funds are gone. 

Panic sets in!

Incident responder is 

called in to investigate 

a suspected Business 

Email Compromise BEC 

attack. The team The 

security team confirms 

unauthorized access.

—but how deep does  

the compromise go?

How did the attacker gain access? 

Are there other compromised accounts?

Did they set up forwarding rules to maintain control?

Did they access sensitive files or move laterally?

The responder has to answer critical 

investigative questions:



The challenge begins - starting 
with gaining access to evidence and 
visibility needed in Cloud accounts:

Every minute wasted increases risk — 
attackers can wipe logs, escalate access, 
or move to another account.

-  Waiting on IT team  
for access

-  Jumping between 
admin consoles

-  Digging through  
log menus

- Time ticking away

The Faster Way 
to Collect Cloud Evidence
A fast, user-friendly tool for instant 

cloud evidence collection—email records, 

user logs, and admin actions in minutes.

Preview Binalyze Tornado
Collect critical artifacts like email records, user 
access logs, and admin actions in minutes.

Support for Microsoft 365 & Google Workspace.

Export to SQLite for further analysis.

Get access as soon as it’s available - for free!

Join the waitlist

binalyze.com


